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CHARGES FOR SERVICES:

Building Rental 204,368       213,114       183,979       160,783       460,000       469,200       400,000       412,000       425,000       

Co-Promotion 3,236           58,975         14,907         (23,572)        59,500         60,095         61,285         62,511         63,124         

Facility Fee 53,873         83,697         96,632         91,195         102,470       103,495       105,544       107,655       108,710       

Ticket Office Fees 201,945       118,665       41,508         47,473         63,000         63,630         64,890         66,188         66,837         

Concessions 190,208       236,285       165,050       195,912       268,340       271,023       276,390       281,918       284,682       

Merchandise 158,119       355,850       37,552         47,713         65,030         65,680         66,981         68,321         68,990         

Catering 11,506         13,142         10,128         7,529           70,322         71,025         85,000         92,000         100,000       

Reimbursed Wages 160,574       255,916       310,740       338,147       321,724       324,941       331,376       338,003       341,317       

Reimb. Contract Labor 11,243         30,356         21,560         22,897         20,491         20,696         21,106         21,528         21,739         

Reimb. Outside Expense 16,382         55,244         126,103       97,441         71,829         72,547         73,984         75,464         76,203         

Equipment Rental 12,081         12,379         76,910         119,936       113,000       114,130       116,390       118,718       119,882       

Reimb. Utilities 37,014         64,933         52,268         53,152         24,070         24,311         24,792         25,288         25,536         

Reimb. Telephone/Internet 1,019           1,145           8,490           1,488           500              500              515              525              530              

Remib. Insurance 1,100           313              4,597           4,609           6,868           6,937           7,074           7,216           7,286           

Advertising 121,827       86,863         83,418         65,103         61,500         62,115         63,345         64,612         65,245         

Box Seat Rental 30,505         30,082         29,001         38,764         40,000         40,000         40,000         40,000         40,000         

Ballroom Rental 50,000         50,000         50,000         50,000         

Arispace Rental 50,000         50,000         50,000         50,000         50,001         50,001         50,001         50,001         50,001         

Signage/Sponsorships 159,638       194,090       179,216       197,163       285,856       288,715       294,432       300,320       303,265       

Self Promoted Revenue 177,254       73,094         (19,672)        21,073         68,500         69,185         70,555         71,261         72,672         

Interest 652              1,344           3,401           2,746           600              600              618              624              637              

Misc. Income 1,465           3,026           1,885           3,499           -               -               -               -               -               

Total Revenue 1,654,010    1,988,511    1,527,673    1,593,050    2,153,601    2,178,826    2,154,277    2,204,151    2,241,656    

OPERATING EXPENSES:

Personal services:

Full Time Staff 293,267       314,290       274,000       238,266       541,353       546,766       557,593       568,745       574,321       

Support Staff 36,781         31,931         23,857         35,812         126,150       127,412       129,935       132,533       133,833       

Event Staff 245,047       316,039       272,155       304,414       356,346       359,910       367,037       374,378       378,048       

Employee Bonus -               -               -               -               -               -               -               -               -               

Taxes & Benefits 122,958       149,051       141,669       113,722       225,247       227,499       232,004       236,644       238,964       

subtotal 698,053       811,311       711,681       692,214       1,249,096    1,261,587    1,286,569    1,312,300    1,325,166    

General and administrative:

Postage 3,262           3,155           2,131           1,832           4,500           4,545           4,635           4,728           4,774           

Office Supplies 1,961           2,426           2,378           2,769           6,000           6,060           6,180           6,304           6,365           

Office Equip & Repair -               2,165           3,299           1,751           2,400           2,424           2,472           2,521           2,546           

Printing/Copier 2,398           2,109           2,169           1,003           4,200           4,242           4,326           4,413           4,456           

Property Taxes -               -               -               -               -               -               -               -               -               

Subscriptions 512              523              738              591              720              727              742              756              764              

Dues & Memberships 4,942           4,637           4,563           4,502           9,000           9,090           9,270           9,455           9,548           

Employee Recognition 495              742              3,287           1,142           3,000           3,030           3,090           3,152           3,183           

Employee Training 1,778           105              2,021           1,318           5,000           5,050           5,150           5,253           5,305           

Miscellaneous -               -               -               -               -               -               -               -               -               

subtotal 15,347         15,861         20,584         14,906         34,820         35,168         35,865         36,582         36,941         

Occupancy:

Elevator R & M 10,260         8,621           -               -               -               -               -               -               -               

Telephone 15,351         13,419         19,192         15,162         23,040         23,270         23,731         24,206         24,443         

Utilities 173,865       262,935       245,639       418,419       387,000       393,000       400,000       415,000       425,000       

HVAC R & M 9,097           8,575           4,207           2,731           15,000         15,150         15,450         15,759         15,914         

Equipment R & M 17,320         13,334         5,366           3,608           20,200         20,402         20,806         21,222         21,430         

Building Repair 3,325           1,228           391              4,422           6,000           6,060           6,180           6,304           6,365           

Building Maintenance 7,312           8,258           5,502           -               10,850         10,959         11,176         11,399         11,511         

Service Contract 2,933           1,374           22,186         18,763         42,000         42,420         43,260         44,125         44,558         

Land Lease -               -               -               -               -               -               -               -               -               

Insurance 109,922       98,295         75,131         74,995         122,400       123,624       126,072       128,593       129,854       

subtotal 349,386       416,040       377,614       538,100       626,490       634,885       646,675       666,608       679,075       

Travel and motor vehicle:

Travel  4,264           12,624         8,054           13,630         22,100         22,321         22,763         23,218         23,446         

Vehicle Costs 144              826              2,227           765              2,000           2,020           2,060           2,101           2,122           

subtotal 4,408           13,450         10,280         14,395         24,100         24,341         24,823         25,319         25,568         

Services/operations:

Professional Fees 15,912         22,769         12,360         21,079         18,000         18,180         18,540         18,911         19,096         

Contract Labor 3,002           -               468              622              -               -               -               -               -               

Contract Labor - Event 12,830         16,295         15,191         16,753         22,141         22,362         22,805         23,261         23,489         

Rental Equipment -               5,828           57                2,453           996              1,006           1,026           1,046           1,057           

Rental Equipment - Event 290              -               50,731         89,547         60,000         60,600         61,800         63,036         63,654         

Supplies 12,142         18,580         17,390         14,797         36,000         36,360         37,080         37,822         38,192         

Outside Expense - Event 136,731       261,665       185,201       152,104       107,744       108,821       110,976       113,195       114,305       

Insurance - Event 5,582           1,654           4,597           4,197           10,600         10,706         10,918         11,136         11,246         

Equipment / Uniforms 356              686              2,015           2,556           4,200           4,242           4,326           4,413           4,456           

Concession Expense 16,329         533              -               -               -               -               -               -               -               

Merchandise 132,971       302,990       -               -               -               -               -               -               -               

Catering 8,319           (443)             -               -               -               -               -               -               -               

Advertising 124,483       80,044         80,009         59,589         56,950         57,520         58,659         59,832         60,418         

Marketing 3,041           2,449           3,524           3,111           20,400         20,604         21,012         21,432         21,642         

Computers 9,113           7,253           9,061           458              13,260         13,393         13,658         13,931         14,068         

Credit Card Fees 38,399         41,865         2,612           1,477           2,650           2,677           2,730           2,784           2,811           

Banking/Bad Debt Fees 7,241           8,226           8,319           4,186           7,200           7,272           7,416           7,564           7,638           

Cash Short / (Over) 210              844              344              443              -               -               -               -               -               

Signage -               -               -               -               -               -               -               -               -               

Management Fees 82,701         99,426         76,384         79,652         107,680       108,941       107,714       110,208       112,083       

subtotal 609,652       870,664       468,261       453,022       467,821       472,683       481,855       488,571       496,311       

Total operating exp 1,676,844    2,127,326    1,588,421    1,712,637    2,402,326    2,428,664    2,475,786    2,529,381    2,563,060    

Operating profit (loss) (22,834)        (138,815)      (60,748)        (119,588)      (248,726)      (249,839)      (321,509)      (325,230)      (321,404)      
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